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GATES. you should tell dick that the first week or so in sept , we will provide him a full 
presentation for a DAF the new legal restrictions , a silo based proposal that will get bill more 
money for vaccines , a public realtions strategy, an Internet strategy, a proposed structure that 
encompasses a to be populated list of advisory committees investmentcommitees , grant 
comittes„ and a menu of structural choices to maximiaze flexibillity, We envision a multibillion 
dollar fund fairly quickly, and will research the international implications , for bothe donors and 
grants. 
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